Use of Force Statistics 
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Table 9 


Overall use of force declined in 2018, likely due to the training and programs HCPD has 
implemented over the last several years. A focus on de-escalation and non-escalation has been 
at the core of use of force training through the Education and Training Division. Other training 
programs focused on specific areas such as ICAT (Integrated Communications, Assessments, 
and Tactics), Cultural Awareness training, CIT (Crisis Intervention Teams), Community Oriented 
Policing, Biased Based Policing, Individuals with Developmental Disabilities, etc. appear to be 
having an impact. 

In addition, the Education and Training Division has shifted the philosophy of the defensive tactics 
program over the years, moving away from “overwhelming force” to “least amount of force” to 
control a situation. 
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